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SECTION SF 30 BLOCK 14 CONTINUATION PAGE

SUMMARY OF CHANGES

Question (1)

In the “Request For Quotation cover page under Section 11 (Schedule) it says “SEE SCHEDULE”. I do not see any
schedule in the entire RFQ and hence was wondering if we are missing it.

Answer (1)

Schedule refers to Section B pages 3 through 5 of the RFQ.

Question (2)

Under Section B, we are not clear about the first Line Item No. 0001. Does this Line Item No. imply as to what will
be the total project or if it is meant to be general training on Lean Manufacturing and the rest of the Line Items
0001AB — 0004 are more specific to different business units?

Answer (2)

CLIN 0001 is an informational CLIN and should not be priced. Pricing should be provided at the SubCLIN level of
0001AA, 0001 AB and 0001AC, which are the three events that will be funded at contract award.

CLIN 0002, 0003 and 0004 should be priced as they are option CLINs that may be ordered later, at the discretion of
the government. CLINs 0001AB, 0001AC, 0002, 0003, and 0004 have the same work description as identified in
the Statement of Work. They are identified as separate CLINSs for funding, ordering and payment purposes.

Question (3)

Under Section C, 2.0 Requirements, it states "Furthermore, a government rough order of magnitude for completion
of a LEAN event is one week for formal classroom training plus one week of "hands-on" training in shop
implementation techniques.”

Does this mean that Under Section B, Items No 0001 AB, 0001 AC, 0002, 0003, and 0004 are to be two weeks in
length?

Answer (3)

As indicated in Section C, the government identified what the “government” considered a rough order of
magnitude for completion of a LEAN event. Offerors are asked to propose their Training Plan, which may be
different from the government rough order of magnitude and will be evaluated in accordance with the evaluation
criteria, Section M, Clause 52.212-2.

The Quotation Instructions on page 25 of the RFQ states “The ofleror shall provide a Training Plan identifying the
technical approach to accomplish the tasks and outcomes identified in the Government’s Statement of Work (SOW).
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This plan should address, as a minimum, how soon on-site training can begin after the initial on-site meeting
(Contract Line Item 0001); the planned length of the formal classroom training and the hands-on training in shop
implementation techniques; identification of training materials/reference materials that the students will have to refer
back to for reinforcement of training objectives as they later work on implementation of LEAN processes
throughout the depot; an outline of major training topics to be covered; identification of the approach to be used for
the hands-on shop implementation training; how the proposed training approach and training materials to be
provided to the students will ensure accomplishment of the learning objectives identified in the statement of work.”

Question (4)

In the quotation instructions - under Past Performance - do the three contract references need to be Government
agency or COR references exclusively? Or can industrial references be used also?

Answer (4)

Both government and industrial references are acceptable.

Question (5)

Section (B) — Is “0001” a price roll-up of 0001AA + AB+ AC? Is that correct?
Answer (5)

See answer 2

Question (6)
Each of the following should be priced individually and then rolled-up into *“0001”

0001AA - Customer Site Assessment
0001AB - One Week Classroom training on Lean Technologies listed in Section 2.32.
0001AC - One Week “hand-on” implementation on selected technologies appropriate for the Business Unit.

Is this correct?
Answer (6)
Scc answer 2

Question (7)

Item “0002 is a repeat of option AB + AC and will be priced together. The assessment need not be repeated. Is that
correct. The same for Item 0003 and 0004? Is that correct?

Answer (7

SubCLIN 0001AA is a one-time event. See answer 2 for pricing information.



